PACMMCAHME 3AKPbITOrO 5NNOKA ENOBOW . o
MPOrPAMMBI BNOT 2025 A/14 YHACTHUKOB m/} Poceimt powinewAkoR

W NPeANpHHHMaTEnei

CO CTATYCOM NAKETA: ONTUMA/IbHbIXA, NIPEMUYM Genspaunn

(VIP).

Oata: 13 Hos6psa 2025 r.

HezasncHMb ACCOLMALIWA

l:lp::acomos m, CH3

CHM

MecTto npoBeaeHus: Bonbwown kKoHcepeHu-3an MNMaB.. 3, AkBapuym, 6 aTax

10:00 - 13:30

10:00-11:30

TPEHUHT «MOCTPOEHUE CU/IbHOW KOMAHbI: PO/IEBOM MOPTPET
N ®OPMYNA 3OPEKTUBHOCTU»

AHOHC: Y kaxxgoro 4YenoBeka eCTb CBOV XapakTep, a y Kaxaol KoMaHabl - CBOW.

OTOT XapakTep onpegenseT noTeHumanbl KoManabl Ansi BbINOSIHEHUSA MNOCTABMNEHHbIX
Lernen. Xopowlas HOBOCTb - 3TV MOTEHUMarbl MOXHO NOCYMTaTh U CNPOrHO3MPOBaTb
pe3ynbTaTUBHOCTbL KOMaHAbl. Ha npeacTosilen ceccum Bbl MO3HAKOMUTECH

CO BCEMMPHO-N3BECTHBLIMW PONSIMU B KOMaHAe, NpoTecTupyeTe cebsi, HayuuTeChb CTPOUTb
poneBomn NOpTPeT KOMaHAbl U CYMTaTb NOTEHLManbl KOMaHAdbl, NPOrHO3Npysi
pe3ynbTaTUBHOCTb KOMaHAbl B €e (hyHKLMOHane.

CIUKEP: TaTbsiHa WepbaHb, HR-akcnepT, MNpaktuk ¢ 30neTHMM onbITOM B npodeccun,
CepTudrumMpoBaHHbIA TPEHEP MO TEXHONOMMAM YNpaBneHUs noabmu,
CepTndmumnpoBaHHbIN aceccop Nnaepckoro noteHumana, MNMpurnalweHHbii npodeccop
BeAyLUMX OusHec-wkon Poccumn, ABTOp KHUMM «Pe3ynbTaTt Yyxumu Pykammny.

TaMUHr TpeHuHra:

TPEHUHT «MOCTPOEHUE CU/IbHOW KOMAHZbI: POJIEBOM MOPTPET
N ®OPMYNA 3OPEKTUBHOCTU»

11:30-12:00

MEPEPbIB, KO®E-BEPEMNK

12:00-13:30

13:30-14:30

TPEHWHT «NOCTPOEHUE CU/IbHOM KOMAHAbI: POIEBOV NOPTPET
N ®OPMYNA 3OPEKTUBHOCTU»

MEPEPbLIB, OBE/ (KEUTEPWHT)

14:30-16:00

OTBETCTBEHHOCTb PABOTOAATE/IA 3A OXPAHY TPYJA:
HOBbIE FOPUAWYECKUE HOBE//Ibl. PA3EOP HA NPUMEPE KEACOB
U3 NPAKTUKH

AHOHC: KTo oTBe4YaeT 3a oxpaHy Tpyaa B KoMnaHun? KTo HeceT OTBETCTBEHHOCTb,

€CMnu 4TO-TO nowno He Tak? Obcyxaaem HOBble LOPUANYECKNE MEXAHN3MbI U pearnbHYo
NpakTuKy NpuBneYyeHus pabotoaartenei kK OTBETCTBEHHOCTU. Kak npoBepku

1 paccrnefoBaHus NpeBpallanTcs B agMUHUCTPaTMBHbIE U cyaebHble Aena, rae npoxoauT
rpaHb Mexay OLIMOKOM U CUCTEMHBIMU HAPYLLEHUSIMU, U KaKUe Liarv CEeroaHs pearnbHo
CHWXaIOT IOpUAMYECKME PUCKU.

CIMNKEPBDLI:
MeaH LLknosel, SkcrnepT B 06riacTi TpyA0BOro 3akoHOAaTENbLCTBRA.

Cepren MaTtoweHKoB, MNapTHep MexayHapoaHOW KOHCanTUHIoBon komnanu STREAM,
Pykosogutens MockoBckoro oguca.



